
Upper SUpper Springland Tpringland Taayviewyview
Care Home Service

Isla Road
Perth
PH2 7HQ

Telephone: 01738 632 995

Type of inspection:
Unannounced

Completed on:
20 June 2022

Service provided by: Service provider number:
Capability Scotland SP2003000203

Service no:
CS2018366497



About the service

Upper Springland - Tayview is a care home for adults with physical disabilities who may also have a learning
disability. It is situated in a residential area of Perth, close to local
transport links to shops and community services. The service provides residential care for up to 23 people.

The service provides accommodation over a single ground floor with single bedrooms, each with an en-suite
toilet and washing facilities. There is one sitting room and one dining
rooms which also has smaller seating options within it. This service is part of a larger campus which can
assist with associated activities and therapies. There is access to well-tended gardens and extensive
grounds with viewpoints over the River Tay.

About the inspection

This was an unannounced inspection which took place between 14th and 16th June 2022. The inspection
was carried out by one inspector from the Care Inspectorate. To prepare for the inspection we reviewed
information about this service. This included previous inspection findings, registration information,
information submitted by the service and intelligence gathered since the last inspection.

In making our evaluations of the service we spoke with one person using the service and four relatives of
those the service supports. We also spoke with five staff and management. We observed medication
procedures, staff practice and daily life within the service. We reviewed documents such as personal
support plans, 'working files', spot-check audits, Daily Planning Book, staff supervision records, complaints
records, team meeting minutes, cleaning task lists and associated schedules.
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Key messages

• Staff were very good at developing meaningful relationships with people.

• Staff felt supported by the management team.

• The service used creative ways to ensure that people remained connected with family and friends.

• People were fully involved in planning their support.

• The staff team was consistent in its service delivery.

• Processes around staff supervisions and team meetings could be improved.

• The recording of information and filing could be more accessible to staff.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our leadership? 5 - Very Good

How good is our staff team? 5 - Very Good

How good is our setting? 4 - Good

How well is our care and support planned? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.

Inspection rInspection reporteport

Inspection report for Upper Springland Tayview
page 3 of 10



How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

There were many health assessments in place within the personal plan but also, when appropriate, specific
assessments such as weight monitors and assessments to prevent pressure sores.

There was a robust process of medication management which held the necessary stock on behalf of those
that required this level of support. When a customer was assessed as being able to self-manage their
medication this was supported by the service. This also illustrated the service's promotion of the outcome
of independence.

This service has extensive grounds in which paths are situated to encourage their use. Relatives confirmed
that this is widely used when the weather allows and was also used, as necessary, when visiting was
restricted. Visiting during the pandemic was often restricted, but the relatives we spoke to praised the
management and their organising of this.

We observed practice over lunchtime and saw warm and compassionate interactions between staff and
those they supported. There was no indication of urgency and people were relaxed and unhurried. They
told us that they were happy with the mealtime provision and that menu suggestions could be made. This
indicated that this service respected the individual and their right to choose.

We heard of many ways that this service had been creative and innovative in the ways it supported people
to stay in touch. Several relatives told us about the use of technology, such as iPads, and a secure Facebook
page, which friends and families could access. Relatives spoke very highly of this and appreciated that
people, perhaps geographically distant, could remain connected and aware of activities and outings. Staff
ensured that people stay connected.

When people chose to have an outing this was often with friends and would include such things as going for
meals or to the cinema. The service had a system of recording such activities within a Daily Planner Book
which made sure that other staff were aware and that resources were in place.

We saw within personal plans that important events for people were clearly recorded so that they could be
remembered and/or celebrated.

Through the course of our inspection we saw that staff consistently adhered to correct infection prevention
and control (IPC) guidance. Without exception, staff wore a face mask at all times. We also observed
house-keeping staff wearing gloves and aprons in accordance with guidance. Stations which held personal
protective equipment (PPE) were located throughout the service with clinical waste bins nearby. This
ensured that staff had easy access to the necessary protection and were able to dispose of it safely. This
helps to minimise the risk of infection.

Staff knowledge and awareness was reinforced with training and well-situated public education posters.
Staff confirmed that they had received training at an early stage in the pandemic which had been firmly
embedded into practice.
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House-keeping staff described a very systematic approach to ensuring the environment was cleaned and
therefore minimised the associated risk of infection. They told us that they have daily and weekly tasks to
complete which are detailed on a cleaning schedule. We checked a sample of mattresses and found these
to be clean and in good condition.

Staff and relatives told us that there was always enough staff to maintain the quality of care even when
there was unexpected absence. The management try and give notice if staff are required to do additional
shifts. Occasionally agency staff will be utilised to ensure sufficient cover. However, many people spoke
about the consistency of the staff team being one of this service's strengths.

How good is our leadership? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

Staff continually evaluated the care provision, such as what has worked well, what has been enjoyed and
what has been an improvement to the care practice. We saw evidence these areas had been discussed
within the formal care plan review. We sat in on a change-over meeting, from one shift to the next, and
found these items were also discussed within this forum. The service recognised that care and support has
to be flexible and adapt with the customer to enable it to continue to meet needs and achieve personal
outcomes.

We read the service comprehensive development plan which included an overview of the service, outcomes
of support for the previous year and corporate initiatives. This document also contained the aims and
objectives for the service.

The service had worked hard at monitoring practice and despite the effects of the pandemic they had still
managed to undertake care plan reviews, including progress towards outcomes. They had also reviewed
other associated documents such as risk assessments. This ensures that the most current information is
available to staff and therefore practice is up to date and in accordance with choices and wishes.

The team leaders undertake informal observations of staff practice. These were done naturally and with
little intrusion. However, we wondered if this process could be formalised to ensure that all staff benefit
from this level of support. It was also clear from records, what we were told from staff and what was
reflected in the service's own audits, that they were fully aware that formal supports such as supervisions
and team meetings had become infrequent. The service was making good progress in catching up with
these essential areas of support. We suggested that a formal plan be created to ensure that team meetings
and formal supervisions remain a focus of recovery. (See Area for Improvement 1)

Areas for improvement

1. The service provider should ensure staff attend regular supervisions and team meetings to enable them to
reflect on their practice, develop knowledge and skills and provide consistent care to those they support.
This will also provide a forum for staff to contribute to the improvement of the service.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS)
which state:
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"I have confidence in people because they are trained, competent and skilled, are able to reflect on
their practice and follow their professional and organisational codes". (HSCS 3.14)

Also the Code of Practice for Employers of Social Service Workers which state you will: ‘Effectively
manage and supervise social service workers to promote best practice and good conduct and support
staff to continuously improve their performance and make sure they are fit to practise.’ (2.2)

How good is our staff team? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

This service's strength was the way that the team pulled together when this was required. Staff told us
about the mutual support they gave each other and to new or agency staff. It was important that new, or
agency, staff have the necessary information to provide consistent care and support and in a way that
respects wishes, choices and needs.

Records showed us that there was good communication within the team and that outings were provided for
the customers in a planned way.

Relatives we spoke to felt that there were enough staff. They spoke very highly of them and the quality of
care and support they delivered.

The service had introduced a dependency tool which assessed the individual staffing requirements for each
customer. This meant that management knew what staff they needed to have on shift to cover all care and
support needs.

We sat in on a change-over meeting which passes information about each customer on to the subsequent
shift. This was a good way of reviewing how care and support would continue to be provided by the on-
coming staff group. It also served as a way of checking the well-being of staff, clarifying their roles and
their appropriate deployment.

Staff told us that they appreciated the training they had received. They stated that the induction they
received equipped them for the job, although the shadowing of experienced staff helped put it into context.
They also appreciated the flexibility of computer based training, but also that they could request more
specific training when it was felt necessary.

Within our formal and informal observations we saw that staff provided a level of care above simply basic
care. They had time for the people they supported and this was done with compassion, warmth and
patience.

How good is our setting? 4 - Good

We evaluated this key question as good where several strengths impacted positively on outcomes for
children/people and clearly outweighed areas for improvement.
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The culture of this service was very much inclusive of family, friends and other stakeholders. Although
geographically slightly awkward, this did not stop regular activities and outings taking place in Perth city
and further afield.

Technology also played a part in maintaining contact with communities. We heard of creative ways that the
internet was used to maintain a person's religious connections with his church in a more distant community.

More local activities, as detailed in the daily planning book, included basic domestic tasks such as shopping
and banking. Other leisure or exercise activities included going for walks, having meals out, or going to the
cinema and theatre. Clear outcomes identified, through the review process, what community based
connections or activities the customer wished to pursue. This enabled customers to decide if, and how, they
wished to develop friendships or relationships or if they preferred to pursue these activities on their own.

The purpose built building is now, according to some relatives, 'just a bit dated' and 'has seen better days'.
In future incarnations of this service there may be more opportunities for meeting in small groups as well as
larger functions and also opportunity for relatives or friends to stay over. However, the service works well
with what it's got and also makes regular use of the facilities on the wider site and community.

How well is our care and support planned? 5 - Very Good

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

Relatives told us that they were fully involved, and consulted, as regards the personal plan. They recognised
that during the pandemic reviewing the personal plan was not a priority when the safety and wellbeing of
people was a greater concern. They felt that this was now being addressed. The service was making
progress in catching up with reviews but we asked the manager to ensure this legal aspect of care
continues to be fully restored.

Review documents were largely written in the 1st person which indicated the central position that the
individual takes within the personal planning process. This also indicated the service's intention to promote
the customers' independence at appropriate opportunities. The person's right to having their rights and
choices respected was clearly evidenced throughout the personal plan with such headings as 'My hobbies
and Interests', My communication' and 'My dietary needs', always emphasising the person as central and
paramount.

Many activities stopped during the pandemic but as opportunities return it may be an ideal time to review
the work of the activities co-ordinator role to ensure that they cover the interests and hobbies of customers
within and out with their domestic setting.

Document such as 'All About Me' and 'My Hospital Passport' were invaluable tools for when people had to
be admitted to hospital and gave health staff crucial information to provide the health care in accordance
with personal choices and wishes. However, we felt they could be improved by having clearer information
on capacity and/or if guardianship was in place. We also found that some documents required reviewing
and up-dating.

The overall content of files, and how these were audited, could be improved and streamlined by removing
unnecessary information. This would make one file specific to day to day information requirements and a
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supplementary file the holder of information required for particular, infrequent reference. We suggested
that this exercise should be done in consultation with staff to ensure it was effective and efficient. (See
Area for Improvement 1).

Areas for improvement

1. The service should review its record-keeping and file audit processes to ensure that records are up-to
date and accessible. This will ensure that essential information is easily accessible to staff and that
information required for occasional reference does not hamper this accessibility. This will result in
consistent care while also respecting the person's wishes and choices.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS)
which state:
"I experience high quality care and support because people have the necessary information and
resources". (HSCS 4.27)
"I am fully involved in developing and reviewing my personal plan, which is always available to me".
(HSCS 2.17)

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.3 People's health and wellbeing benefits from their care and support 5 - Very Good

1.4 People experience meaningful contact that meets their outcomes,
needs and wishes

5 - Very Good

1.5 People's health and wellbeing benefits from safe infection prevention
and control practice and procedure

5 - Very Good

How good is our leadership? 5 - Very Good

2.2 Quality assurance and improvement is led well 5 - Very Good

How good is our staff team? 5 - Very Good

3.3 Staffing arrangements are right and staff work well together 5 - Very Good

How good is our setting? 4 - Good

4.3 People can be connected and involved in the wider community 4 - Good

How well is our care and support planned? 5 - Very Good

5.1 Assessment and personal planning reflects people's outcomes and
wishes

5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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