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Introduction from
Brian Logan, Chief Executive

This Public Sector Equality Duty (PSED) report demonstrates Capability Scotland’s
ongoing commitment to advancing equality, eliminating discrimination and enabling
disabled people across Scotland to live their best life. Guided by our vision of an
inclusive Scotland where everyone has the opportunity to have their voice heard,
contribute to society and fulfil their potential, we strive to ensure that equality is
embedded in every aspect of our work.

As a trusted provider of care, support and education, we place the people we support
and our learners at the heart of everything we do. This report outlines the actions we
have taken to meet our obligations under the Equality Act 2010 and highlights how we
promote inclusive practices, remove barriers to participation and create opportunities
for our young people at Stanmore House School to achieve their goals.

Our approach is shaped by our values of kindness, inclusion, openness and honesty,
aspiration and creativity. Through meaningful engagement, partnership working and
continuous improvement, we seek to ensure that the voices of disabled people inform
our decisions and that the education we provide supports positive outcomes for our
learners, their families and wider society.
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Introduction

Stanmore House School, operated by Capability
Scotland is one of eight Scottish Government grant-
aided special schools and as such is considered to be a
public body in Scotland. This means that the school not
only has a duty to prevent discrimination in line with
the Equality Act 2010, but also have to follow specific
duties which are imposed by The Equality Act 2010
(Specific Duties) (Scotland) Regulations 2012.

This means that we have to do more than react to
discrimination when it happens — we need to do
everything in our power to make sure our school is a
safe place to learn and work for everyone. There are
three ways the law says we must do this:

1. Eliminate unlawful discrimination, harassment,
victimization and any other unlawful conduct
prohibited by the act.

2. Advance equality of opportunity between people
who share and people who do not share a relevant
protected characteristic.

3. Foster good relations between people who share
and people who do not share a relevant protected
characteristic.

The nine areas protected by the Equality Act 2010 are
called protected characteristics. These are

-t
.

Age
Disability

Gender reassignment

Marriage and civil partnership

Pregnancy and maternity

Race

N o o F O DN

Religion or belief

©

Sex

©

Sexual Orientation

We all have some protected characteristics, so we all
benefit from the law. This means we need to make sure
that people with specific protected characteristics have
the same Capability Scotland experience as people
without them.
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There are four main types of discrimination that the
Equality Act asks us to prevent. You can read about
these on the Equality and Human Rights Commission
website (www.equalityhumanrights.com), these are

» Direct and indirect discrimination

* Harassment and victimisation

We aim to prevent as many incidents as possible
through the positive work that we do, as well as making
sure we have strong processes for handling any
complains of discrimination, bullying and harassment.

We hope this approach helps the students in
our school, our service users and staff feel safe
raising concerns with confidence that they will
be taken seriously.

We strive to ensure that everyone in the Capability
Scotland community has the same opportunities to
succeed, and we put support in place to help students,
our service users and staff who have historically

been disadvantaged in their work, community

and/or studies.

We encourage everyone in the Capability Scotland
community to learn from and support each

other, creating an environment where people

from different backgrounds can work, study and
live together positively.

The culture and values of our school and Capability
Scotland as a whole strongly promote equality and
challenge all forms of discrimination.

As part of our Public Sector Equality Duty, this report
on mainstreaming outlines how well we achieved he
local equality outcomes set in 2021. The action pages
below demonstrates this.


http://www.equalityhumanrights.com

Current Overview

At the time of writing in April 2025, Capability Scotland used data collected from
69 staff members from Stanmore House School, including our residential services
which are connected to the School. Disability is defined in the Equality Act 2010 as
a physical or mental impairment that has a ‘substantial’ and ‘long-term’ negative
effect on your ability to do normal daily duties.

Very few (2.8%) of our staff have disclosed a disability. This compares to the last
Scottish Census where 10.8% of adults reported as having a disability. A third of our
staff are employed on a full-time basis which is an increase on previous years. This
reflects term-time positions, as well as our commitment to supporting flexible work
options for our colleagues. Most staff (91.3%) employed within the school are female.

Capability Scotland currently utilises a range of policies and procedures which
operate in line with the Equality Act (2010) and promote the rights of people with
protected characteristics.

During the period 2021-2025 we had three main areas of focus which our equality
outcomes were based around; these being

Area of Focus | Outcome

Curriculum The adults within Stanmore House School know the importance that friendship, caring,
sharing, equality and love are important in building positive relationships and ensure
that this is part of the learning, therapy and care experience of all of our children. Our
learners develop and value relationships, showing kindness and are caring to their peers
and adults that support them.

Leadership Recruitment procedures continue to meet legislative requirements.

All stakeholders acknowledge diversity and understand that it is everyone’s responsibility
to challenge discrimination. Learners, parents and carers, staff and partners feel that
they are treated with respect and in a fair and just manner.

Through shared values, staff at all levels take responsibility for implementing change and
promoting equality and social justice across all their work.

Robust arrangements are in place to ensure that all staff (including volunteers and
partners) are aware of their responsibilities in relation to equality policies and procedures.

We ensure inclusion and equality leads to improved outcomes for all learners.

Inclusivity Through engagement, we will seize opportunities to promote the rights of disabled people
in society.

The section below evidences our progress against these outcomes;
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Priority 1 | Curriculum

Baseline Evidence

There has not been a formal recent review of the Religious and Moral Education programme in our schools.

We need to formalise how we actively explore wider and exciting opportunities to enhance our curriculums

and promote inclusion with new partners.

Outcomes

 Our children and young people know that friendship, caring, sharing, equality and love are important in building positive relationships.

Our learners develop and value relationships, care and show respect for themselves and others.

* We ensure inclusion and equality leads to improved outcomes for all learners.

Tasks Review | Staff
Responsible

Review existing April Head

Religious and Moral 2025 Teachers

education pathways
and implement positive
changes where required.
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Intended Impact

The curriculum provides children and young people
with well-planned and progressive opportunities to
learn and explore diversity and multi-faith issues, and
to challenge racism and religious intolerance.

Children and young people are more aware of
equalities and inclusion opportunities within the
boundaries of their own abilities. They are given the
opportunity to explore diversity and multi-faith issues,
and to challenge racism and religious intolerance.

The adults who support our children and young
people are knowledgeable to support the children and
young people and to challenge when required.

Curriculum provides opportunities to learn.

Evaluation

Within our curriculum planning, we have a Calendar
of Events for each school. This has meant that our
learners come together to explore different religious
celebrations and charitable events such as Easter,
Christmas, Eid, Ramadan, Diwali Children In Need/
Red Nose Day fundraising, Remembrance Day,
Chinese New Year.

Curriculum planning over the last four years has been
complemented in the expressive arts by inclusive
partners such as Matilda Brown Music, Inscape
Therapy to provide music therapy, Independence,
Projectability and New College Lanarkshire.

Partnerships have been developed with local schools
to develop a sense of belonging and purpose within
the local communities.

We also celebrate local events such as Lanimers which
a historical series of events in Lanark, as well as events
such as Robert Burns day.



Take advantage March Head

of Scotland’s rich 2025 Teachers
diversity to enhance

learning opportunities.

Consider and ensure March Head
access to opportunities 2025 Teacher

for all.

Public Sector Equality Duty (PSED) Report - April 2025

Children and young people experience a range of
learning opportunities which build knowledge of
cultural diversity.

Children and young people experience and play a
role in local events to ensure that they are seen as an
active part of the community.

Children and young people have equal access to all
appropriate learning opportunities.

We celebrate our Scottish heritage with an annual
focus, exploring the Scottish language, music, food,
dancing, important people etc. We recognise that
Scotland is multicultural and welcome opportunities
to learn about different cultures. For example
celebrating with and learning from our Spanish
colleagues. We also use our RME programme and
assemblies as opportunities to learn about diversity.

We celebrate our locality (Lanark) as one of the
oldest Royal Burghs in Scotland and support our
children and young people to play a role in this
annual celebration “Lanimers Days”.

Children and young people have educational
programmes which are tailored to their individual
needs. They have involvement in Have Your Say
meetings. Community outings. Full accessibility for
pool, rebound, soft play etc with hoisting facilities.
Partnership links are in place with local schools -
ROMPS, New College Lanarkshire. Range of SOQA and
awards, such as Duke of Edinburgh and John Muir.



Priority 2 | Leadership

Baseline Evidence

The current staff demographics are displayed in Appendix 1.

Outcomes

» Recruitment procedures continue to meet legislative requirements.

« All stakeholders acknowledge diversity and understand that it is everyone’s
responsibility to challenge discrimination. Learners, parents and carers, staff and
partners feel that they are treated with respect and in a fair and just manner.

Tasks Staff

Responsible

Review

Data on equality and Complete  HR
diversity profile will
be maintained and

monitored.

Recruitment activity Complete  HR
will continue to be

monitored in order to

ensure all posts are

advertised, screened

and recruited in a

manner which does not

discriminate against

protected groups.
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and procedures.

Intended Impact

Equality monitoring information will allow us to
make positive changes to improve the experience of
colleagues. It will also allow us to better understand
the impact of particular policies on groups of staff.

Continue to have equal job opportunities for
employees and fairness for applicants in the
recruitment and selection processes.

e Through shared values, staff at all levels take responsibility for implementing
change and promoting equality and social justice across all their work.

» Robust arrangements are in place to ensure that all staff (including volunteers
and partners) are aware of their responsibilities in relation to equality policies

Evaluation

Data is maintained and has been updated in the
attached Appendix.

We continue to promote fairness and equality in all
aspects of our recruitment process.

We have recently hired an expert Recruitment
Business Partner to oversee all recruitment activity
from a central point of view, and they are reviewing
our activity to ensure it meets and exceeds equality
legislation. A new recruitment module is being
implemented to support recruitment and onboarding
as well as better reporting of data.

We are a Disability Confident Leader demonstrating
our commitment to accessibility of employment.

We also hold the Investors in People Silver

award showing our commitment to the ongoing
development and engagement with our staff.

In 2025 we commenced our journey to be recognised
as an Age Friendly Employer and hope to have this
recognition in place during 2026.



Appropriate training will = Complete = HR
continue to be provided

on equality and

diversity for staff within

Capability Scotland,

including information

on the Equality

Act and protected

characteristics.

March HR
2025

Critically consider
and compare the
data collected in the
2022 Scottish Census
with internal data
regarding protected
characteristics.
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Staff (including partners and volunteers) feel able to
challenge discrimination, and intolerance when they
come across it.

Staff (including partners and volunteers) have a sound
knowledge of equality legislation.

Staff (including partners and volunteers) feel confident
in supporting diversity.

Greater understanding of the composition of our staff
cohort when compared to the national picture.

Improved understanding will allow for quality
assurance of existing practice, improved.

Targeted support and intervention if required.

HR staff linked to schools are introduced and contact
details provided.

All staff sit annual e-learning training course on
Equality, Diversity and Inclusion. The material is
updated annually. Completion rates are monitored
and reported quarterly to our Leadership Team to
ensure the focus remains, ensuring all staff have the
necessary understanding and importance of this
topic.

Review of the staffing cohort against the last
census allows us to understand our profile of staff
against the national population and also the South
Lanarkshire area where the school is based (see
Appendix A).



Priority 3 | Inclusivity

Baseline Evidence

The Scottish Health Survey (2017) clearly highlights many barriers that disabled people face in Scotland.

These include a higher prevalence of poverty, lower rates of employment and poorer mental wellbeing.

Outcomes

» Through engagement, we will seize opportunities to promote the rights of disabled people in society.

Tasks Review Staff
Responsible

Promote quality and Complete  Head

meaningful inclusive Teacher

communication
internally and in our
wider communities.
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Intended Impact — what does success look
like?

There will be a shared understanding of quality and
inclusive communication. Staff supporting disabled
people will have the necessary skills and experience
to communicate effectively through a range of
Argumentative and Alternative Communication.

Our buildings will promote inclusive communication.

People who use alternative forms of communication
will feel well supported and demonstrate improved
health and wellbeing outcomes.

Evaluation

On site speech and language therapist supporting
pupils’ communication skills and upskilling staff.
Partnership work with Inclusive Communication
Officer to build staff knowledge/ skill in supporting
AAC, e.g.: switch challenge, and Makaton practice
sessions.

The switch challenge was a joint initiative. Both
Capability Scotland Schools worked in partnership
with local ASN schools. Ensuring the learners

had the means, reasons and opportunities for
communication was key to the success of this
challenge. While the focus was on using switches, it
was fully inclusive for all learners.

Symbols/ signage to support communication and
understanding throughout building.

Menus and timetables are also symbolized.

Children have their own methods of communication,
visual timetables, involved in choice making.
Dedicate staff who understand the individual needs
of the students.

Regular community visits support inclusion with the
local community, enhancing self esteem and a sense
of belonging and acceptance.



Take opportunities to Ongoing Head
engage with external Teachers
organisations to

promote the rights of

disabled people.
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The children and young people in our schools will have
their voice heard.

They will influence decisions affecting not only their
lives, but the lives of other disabled people in Scotland.

Learners are actively involved in a range of
committees such as Pupil Councils, ECO Committee,
and also representation across Capability Scotland,
through Have Your Say Meetings.

Learner KS — involvement in Education Recovery
Panel — Scottish Government in 2021.

Learners took part in wide range of awards such as
duke of Edinburgh wider inclusive awards (bronze
and silver awards and Rights respecting school
(silver award).
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Looking forward we have now set Equality Outcomes for the next four years.

These are based on evidence we have gathered and understanding the needs of

the students in our school.

Equality Outcomes 2025—2029

Outcome 1 -
Education

Outcome 2 —
Inclusivity

Outcome 3 —
Leadership

The children that attend Stanmore House School will benefit
from Education that is an integrated approach to learning,
therapy and care. Their Curriculum is differentiated and they
have an Individual Education Plan (IEP) that supports the
barriers to learning which enables deeper participation.

We will work to ensure that our young people have their
voices heard and listened too, both inside the school and in
the wider community.

We will use information obtained from a comparison of

our staffing profile to the local area to identify and create
strategies to improve access to recruitment opportunities and
to support the recruitment of staff to where possible match
the locality.
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Appendix 1

Staff Demographics
(Stanmore House School & Stanmore Residential)
(April 2025)

Whilst the Equality Act 2010 protects employees who are married or in a civil
partnership against discrimination, under the Public Sector Equality Duty this
protected characteristic does not need to be reported on. Where numbers in specific
groups could lead to identification of staff they have been aggregated together

into larger groups or are not reported on as in the case of Gender reassignment and
pregnancy and maternity status.

Percentage of Staff by Age

50.00%
40.00%

30.00%

20.00%
10.00% I I
0.00%

Under 30 30-50 51-60

2023 [ 2025

As can be seen in the chart above there has been a number of small changes in the
age profile of the staff group, with a reduction in staff in the under 30 age group, a
subsequent increase in the 30-50, and then a similar pattern is seen in the 51-60
and 60+ age groups.

It is not possible to compare this data with the census data as this covers all age
groups in an area, not just in employment.
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Percentage of Staff by Disability Status

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

2023

Disabled [ Not Disabled

There is little change in the % of staff declaring a
disability, which in April 2025 was 2.8% of staff,
compared to 2.5% in April 2023.

When comparing against the last census in Scotland
women were slightly more likely to experience a
disability than men. This suggests that male colleagues
are currently less likely to disclose that they have

a disability, however within this staff there is no

Percentage of Staff by Race

Not known
African
Asian

White

2025

difference in terms of gender disclosing a disability.

In terms of data from the census, 10.8% of Scottish
people reported a health problem or disability where
day-to-day activity was limited a lot. For South
Lanarkshire where Stanmore House School is based the
figure is 11.9%. This means that the staffing profile of
staff with a declared disability is below that of the area.

0% 20% 10% 30%

As can be seen the majority of our staff are white,
however in comparison to 2023 the number of White
members of staff has dropped from over 98% to 82%
which is a significant shift and would be connected to

the high turnover seen in the last few years.

When comparing our staffing profile to the census
and South Lanarkshire data, we can see that our staff
profile is more diverse, as both the Scottish population
and South Lanarkshire population are more than
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40%

50% 60% 70% 80% 90%
90% white (92.9% and 95.7% respectively). We also
have a greater diversity in Asian and African staff
again compared to both the Scottish population and
South Lanarkshire (Asian — 3.9% Scottish population
and 2.5% South Lanarkshire) (African — 1.1% Scottish
population and 0.6% South Lanarkshire). In contrast
the staffing profile is less diverse in the Mixed or
Multiple ethnic group, Caribbean or Black and Other

ethnic groups.
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Percentage of Staff by Religion or Belief
Not known
African
Asian
Not known
African
Asian

White

0% 10%2 0% 30% 40%

There is some variation in the religions or beliefs held by this group of staff,
however the most prevalent religion/belief is Atheism (no religion).

Percentage of Staff by Sex

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

2023 2025

Male B Female

There has been a slight increase in the number of male staff members within this service
at Capability Scotland. However, the profile of workers remains predominantly female
which is in line with the national picture of around 80% of the workforce in this sector
being female. Capability Scotland continues to look to recruit staff to address this gap,
and it is noted that 51% of the population in South Lanarkshire and Scotland is female,
but gender stereotypes remain when looking at sector makeup.
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Percentage of Staff by Sexual Orientation

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00%

0.00% I . -

Gay Man/Lesbian  Heterosexual Other Not specified

2023 [ 2025

As can be seen the sexual orientation profile of staff has changed between
2023 and 2025, however there are more staff who have not specified their
sexual orientation which could reduce the variation seen.
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Prefer not to say
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Percentage of Staff by Contract Status
— whilst not a protected characteristic it does show
an interesting change in the staffing profile

Full-time, 33%

Part-time, 67%

Since the report in 2023 there has been a 3% increase in the number of staff who have
a full time contract as opposed to a part time contract. The social care sector has
historically employed more part time staff than full time staff. When comparing to the
census and the South Lanarkshire area the data is broken down into 4 discrete groups
of hours. This has been mirrored for the staff profile as is as set out below.

Indicator Scotland South Stanmore House School
census Lanarkshire and Residential

area staffing profile

Employed and working 1 to 15 hours 8.0% 6.8% 33.3%
Employed and working 16 to 30 hours 20.5% 19.2% 26.0%
Employed and working 31 to 48 hours 61.5% 64.7% 40.5%
Employed and working 49 hours plus 10.0% 4% 0.00%

As can be seen there is significant variation when considering the number of hours
worked by this staff profile when compared to the South Lanarkshire area or Scotland
as a whole.
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Capabilit?Scotland

Capability Scotland delivers exemplary care, support, and
education for disabled children and adults across Scotland.

We were founded in 1946 and have always strived to be a
major ally in supporting disabled people to have full equality
of opportunity and participation as citizens of Scotland.

Capability Scotland

Vantage Point, 24 St John’s Road, Edinburgh, Perth, EH12 6NZ
Tel: 0131 347 1043

Email: hello@capability.scot

Web: www.capability.scot
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